PROJECT MANAGEMENT OFFICE SUPPORT Laki Consortium LLC

PMO and Delivery Capability

Strategy. Communication. Impact.

Governance, dashboards, risk controls, delivery cadence, and executive reporting
for complex development and humanitarian implementation mandates.

100+ 4 24h EN/FR/AR

WORKSHOPS PMO ROUTINES TRIAGE TARGET LANGUAGE SUPPORT

Laki Consortium helps teams design and operate practical project management routines that make complex implementation visible.
The PMO approach combines decision cadence, risk controls, stakeholder coordination, reporting dashboards, and learning cycles
so leaders can manage delivery with confidence.

Core Capabilities Why Laki
PMO setup, governance cadence, role Built for repeated executive review, not
clarity, and decision rights. one-off reporting.
Workplan control, milestone tracking, risk Clear operating routines that can be used
logs, and issue escalation. by local and remote teams.
Executive dashboards, donor reporting Combines implementation discipline with
rhythms, and briefing notes. behavior change and MEL expertise.
Change management, partner Useful for prime contractors, NGOs, donor
coordination, and capacity transfer. programs, and government PMOs.
Sector Fit Engagement Path
Donor-funded program delivery. Assess current delivery system and

Government implementation units. reporting requirements.

Design PMO architecture, tracker,
dashboard, and meeting cadence.

Humanitarian coordination and field
operations.

Mobilize team routines, templates, and
escalation paths.

SBC, MEL, training, and multi-partner

workstreams.
Review performance data and adapt
delivery decisions monthly.
Recommended next Book an executive consultation to validate scope, timeline, assumptions,
step documents, and procurement requirements.

info@lakiconsult.com | lakiconsult.com | WhatsApp +1 937 768 8942 Capability Statement



