PUBLIC SECTOR AND DONOR-FUNDED PROGRAMS

Government Advisory Capability

Laki Consortium LLC

Strategy. Communication. Impact.

Procurement-ready strategy, behavior change, MEL, and implementation support
for ministries, agencies, donors, and public-sector delivery partners.

20+

PROGRAMS SUPPORTED

COUNTRIES REACHED

24h EN/FR/AR

EXECUTIVE TRIAGE LANGUAGE SUPPORT

Laki Consortium supports government and donor-funded teams that need credible strategy, audience insight, public
communication, capacity systems, and adaptive learning routines. The work is designed for complex stakeholder environments

where trust, clarity, and implementation discipline matter.

Core Capabilities
Behavior change strategy and public
communication planning.

Stakeholder mapping, message
architecture, and field-ready tools.

Research, consultation synthesis, MEL
frameworks, and learning dashboards.

Training, facilitation, partner coordination,
and implementation playbooks.

Sector Fit

Health and risk communication.
Education and community engagement.

WASH, protection, emergency response,
and resilience.

Government, NGO, donor, and
public-private delivery systems.

Recommended next

Why Laki

Procurement-friendly scoping and clear
deliverable structure.

Senior advisory model matched to sector,
context, and urgency.

Experience across health, education,
WASH, protection, emergency response,
and resilience.

Designed for African, Middle Eastern,
multilingual, and multi-partner contexts.

Engagement Path

Rapid intake of RFP, concept note, or
terms of reference.

Executive scope review and proposal
refinement.

Workplan, governance cadence, risk log,
and reporting rhythm.

Implementation support with learning and
adaptation checkpoints.

Book an executive consultation to validate scope, timeline, assumptions,

step documents, and procurement requirements.
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